
































 

 

 

DATE: July 15, 2022             
 
TO: Board of Directors 
 Washington Township Hospital Development Corporation  
 
FROM: Kimberly Hartz 
 Chief Executive Officer 
 
SUBJECT: Washington Township Hospital Development Corporation 
 Budget Estimate FY 23 
 
 
The Budget Estimate for FY 23 for the Washington Township Hospital Development 
Corporation (DEVCO) is being presented to the Board of Directors of the Development 
Corporation for its adoption.  Attached is the consolidated income statement and capital budget 
for your review.  
  
Our continued commitment to the programs through the Development Corporation provides an 
important mechanism in helping us to meet our goal of improving and maintaining the health 
status of the residents of the District.    
 
This budget takes into account inflation, contracted changes, and operation changes. For the FY 
23, the Washington Township Hospital Development Corporation is budgeted as follows: 
 
 Visits are budgeted at 25,221 
 Total Operating Revenue is budgeted at $43,328,554 
 Total Expenses are budgeted at $40,464,320 
 Net income is budgeted at $858,470 
 Capital request is $176,939 
 
 
 
 



Consolidated Income Statement
Budget 

Estimate 
FY 23

Projected 
FY 22 Change

% 
Change

Visits
Visits 24,309           24,283           26                  0%
Legacy 912                912                -                 0%
Total Visits 25,221           25,195           26                  0%
Revenue
Gross Patient Revenue 77,685,254   55,022,359   22,662,895   41%
Other Revenue 9,290,975     8,318,808     972,167        12%
Contractual Allowances (43,647,675) (29,473,159) (14,174,516) -48%
Total Operating Revenue 43,328,554   33,868,008   9,460,546     28%
Expenses
Salaries and Benefits 11,809,653   10,984,346   (825,307)       -8%
Supplies 8,685,538     5,164,042     (3,521,496)    -68%
Physician Fees 227,933        680,403        452,470        67%
Purchased Labor & Benefits 4,142,902     3,711,606     (431,296)       -12%
Other Purchased Services 5,712,100     4,867,665     (844,435)       -17%
Building Lease 5,969,281     5,802,576     (166,705)       -3%
Utilities 325,265        335,837        10,572           3%
Professional Liab Ins 63,951           49,566           (14,385)         -29%
Other Expense 1,216,782     1,283,883     67,101           5%
Interest Expense 704,069        574,144        (129,925)       -23%
Taxes, Fees & Licenses 343,172        278,811        (64,361)         -23%
Depreciation 1,263,674     1,504,822     241,148        16%

Total Expense 40,464,320   35,237,701   (5,226,619)    -15%
Income from Operations 2,864,234     (1,369,693)    4,233,927     309%
Minority Interest 2,005,764     244,916        (1,760,848)    -719%
Net Income 858,470        (1,614,609)    2,473,079     153%


Consolidated Notes

		Washington Township Hospital

		Development Corporation

		Consolidated 

		Budget Estimate FY 23



		Budget																										Projected																								Variance

				Fremont		Napa		Peninsula		WORC		ROC 
FY23 Q1		Ohlone		WMB		Sports		Admin		MPM		Little W		Budget Estimate 
FY 23		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Projected 
FY 22		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Change		% 
Change		Notes

		Visits

		Visits		6,309		51		844		15,953		1,008		144		- 0		- 0		- 0		- 0		- 0		24,309		6,142		51		30		13,994		3,940		126		- 0		- 0		- 0		- 0		- 0		24,283		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%

																																																																														WOSC (+167) Growth in Fremont: Gastro 73, Pain 38, ENT 19, Ortho 12, Urology 16 other 25.

																																																																														PSC (+814) Dearborn MD cases: 397 Arthroplasties plus 22 other surgical cases 
 515 Sports Medicine: Eakin MD (300) and Costouros MD (115)

																																																																														WORC (+1959) Increase  1,750 for new PT

																																																																														ROC (-2932) Budgeting for one quarter only.

																																																																														Ohlone (+18) 13 run rate increase and  5 for Family Pact

		Legacy		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%		Legacy program- Keep Flat

		Total Visits		6,309		51		844		16,865		1,008		144		- 0		- 0		- 0		- 0		- 0		25,221		6,142		51		30		14,906		3,940		126		- 0		- 0		- 0		- 0		- 0		25,195		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%



		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		27,316,800		3,188,500		2,770,232		- 0		- 0		- 0		- 0		- 0		- 0		77,685,254		38,786,727		2,152,082		986,560		2,269,927		10,827,063		- 0		- 0		- 0		- 0		- 0		- 0		55,022,359		3,470,913		- 0		26,330,240		918,573		(8,056,831)		- 0		- 0		- 0		- 0		- 0		- 0		22,662,895		41%

																																																																														WOSC (+$3.4M) $1.9M (5%) Price Increase; $1.1M (3%) Volume Increase; $386K (1%) Service Mix

																																																																														PSC (+$26.3M) Blend of joint repalcements @ 67K per case and sports medicine $10K per case

																																																																														WORC (+$918K)  - $426K  price increase, $317K  volume and $176K  new billable services.

																																																																														ROC (-$8M) Transitioning to a hospital department.



		Other Revenue		72,525		- 0		- 0		35,508		- 0		22,500		3,716,786		354,964		256,662		4,600,619		- 0		9,059,564		3,384		135,878		- 0		35,508		- 0		- 0		3,072,145		194,000		143,119		4,460,965		- 0		8,044,999		69,141		(135,878)		- 0		- 0		- 0		22,500		644,641		160,964		113,543		139,654		- 0		1,014,565		13%

																																																																														WOSC (-$67K) Fremont (+$70K) Msc revenue including patient record requests. Napa (-$136K) Lease cancelled in NASC

																																																																														Ohlone (+$22K) Reestablishment of Family PACT.

																																																																														WMB (+$645K) Increase in revenue from Peninsula and WOSC. 

																																																																														Sports (+161K) Increase is due to $4K Sports Physicals, FUSD $128K and NUSD $28K 

																																																																														Admin (+$114K) Interest revenue from loan to Peninsula Surgery Center.

																																																																														MPM (+140K) Rent and CAM increases

		Student Fees		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		(42,398)		- 0		- 0		- 0		- 0		- 0		(42,398)		-15%

																																																																														Ohlone (-$42K) Decrease in total expenses for the clinic offset by revenue from Family PACT



		Contractual Allowances		(21,848,676)		(1,089,165)		(17,493,392)		(1,401,940)		(1,814,502)		- 0		- 0		- 0		- 0		- 0		- 0		(43,647,675)		(19,765,407)		(1,089,165)		(600,888)		(925,920)		(7,091,779)		- 0		- 0		- 0		- 0		- 0		- 0		(29,473,159)		(2,083,269)		- 0		(16,892,504)		(476,020)		5,277,277		- 0		- 0		- 0		- 0		- 0		- 0		(14,174,516)		-48%

																																																																														WOSC (+$2M) $1.5M higher contract discounts results from price increase  volume increase

																																																																														PSC (+$16.9M) Based on increases in patient revenue

																																																																														WORC (+476K) Increase due to the price increase and the increase in volume

																																																																														ROC (-5.2M) Revenue decrease reflects move to Joint Venture structure



		Total Operating Revenue		20,481,489		1,062,917		9,823,408		1,822,068		955,730		253,911		3,716,786		354,964		256,662		4,600,619		- 0		43,328,554		19,024,704		1,198,795		385,672		1,379,515		3,735,284		273,809		3,072,145		194,000		143,119		4,460,965		- 0		33,868,008		1,456,785		(135,878)		9,437,736		442,553		(2,779,554)		(19,898)		644,641		160,964		113,543		139,654		- 0		9,460,546		28%



		Expenses

		Salaries		6,391,829		326,726		1,176,019		152,246		215,160		- 0		203,403		- 0		564,540		- 0		- 0		9,029,923		5,678,597		311,167		830,232		52,932		819,656		- 0		126,973		- 0		473,023		- 0		- 0		8,292,580		(713,232)		(15,559)		(345,787)		(99,314)		604,496		- 0		(76,430)		- 0		(91,517)		- 0		- 0		(737,343)		-9%

																																																																														WOSC (-$728K) Market wage increase rates (-$560K) and FTE increase with volume growth 168K.


																																																																														PSC (-345K) Estimated on a per case basis for clinical staff and per role for non clinical staff.

																																																																														WORC (-$99K) Full year manager position plus wage inflation increase

																																																																														ROC (+$605K) Transitioning to a hospital department

																																																																														WMB (-$76K) A full year director compensation & 5% inflation- Director started in mid-FY22. 

																																																																														Admin (-$91K) 5% wage rate increases and full year of executive assistant position.

		Benefits		1,980,127		76,773		258,825		66,842		83,014		- 0		79,754		- 0		234,395		- 0		- 0		2,779,730		1,806,256		71,867		257,271		24,497		308,128		- 0		32,221		- 0		191,526		- 0		- 0		2,691,766		(173,871)		(4,906)		(1,554)		(42,345)		225,114		- 0		(47,533)		- 0		(42,869)		- 0		- 0		(87,964)		-3%

																																																																														WOSC (-$177K) FICA and SUI Increase  13% Health benefit per employee increase 9%

																																																																														PSC (-$2K) Health Benefits plus 9% Inflation. FICA and SUI for all salaries.

																																																																														WORC (-$42K) Full year of benefits for manager. Includes 8% increase in health benefits.

																																																																														ROC (+225K) Transitioning to a hospital department

																																																																														WMB (-$48K) Full yr of director benefits. Also  8% increase in the Benefits plus FICA SUI.

																																																																														Admin (-$43K) 8% inflation on health benefits plus FICA and SUI increase with salary increases.



		Salaries and Benefits		8,371,956		403,499		1,434,844		219,088		298,174		- 0		283,157		- 0		798,935		- 0		- 0		11,809,653		7,484,853		383,034		1,087,503		77,429		1,127,784		- 0		159,194		- 0		664,549		- 0		- 0		10,984,346		(887,103)		(20,465)		(347,341)		(141,659)		829,610		- 0		(123,963)		- 0		(134,386)		- 0		- 0		(825,307)		-8%

		Supplies		4,948,084		469,872		3,227,939		17,324		4,532		10,925		5,786		576		500		- 0		- 0		8,685,538		4,551,104		514,853		58,606		14,744		17,135		2,842		4,685		73		- 0		- 0		- 0		5,164,042		(396,980)		44,981		(3,169,333)		(2,580)		12,603		(8,083)		(1,101)		(503)		(500)		- 0		- 0		(3,521,496)		-68%

																																																																														WOSC (-$352K) $158K (3.5%) Inflation; $135K volume.  $104K (2.3%) for complex ortho cases. Napa Cost savings 63K (12.2%) offset by Inflation 18K (3.5%) on supplies.

																																																																														PSC (-$3.2M) Billable implants and non billable supplies

																																																																														WORC (-3K) Increase of inflation $516 (3.5%), Volume increase of $2,064 (14%).

																																																																														ROC (+12K) Transitioning to the hopsital department

																																																																														Ohlone (-$8K) Inflation 9% plus volume. Additional $7,500 for Family Pac 

																																																																														WMB (+$1K) 3.5% inflation and 20% in volume

		Physician Fees		- 0		40,830		- 0		- 0		154,665		2,438		- 0		30,000		- 0		- 0		- 0		227,933		- 0		40,830		- 0		- 0		618,660		1,506		- 0		19,407		- 0		- 0		- 0		680,403		- 0		- 0		- 0		- 0		463,995		(932)		- 0		(10,593)		- 0		- 0		- 0		452,470		67%

																																																																														ROC (+434K) Payments to UCSF for Physicians coverage. UCSF will be responsible for physician coverage next fiscal year.

																																																																														Sports Med (-$11K) We anticipated schools events to resume to normal levels which will increase the Medical Director fees in 2023.



		Purchased Labor		25,000		- 0		- 0		922,984		- 0		196,565		1,759,126		399,237		- 0		- 0		- 0		3,302,912		154,936		- 0		- 0		812,794		10,090		225,076		1,483,572		295,939		24,795		- 0		- 0		3,007,202		129,936		- 0		- 0		(110,190)		10,090		28,511		(275,554)		(103,298)		24,795		- 0		- 0		(295,710)		-10%

																																																																														WOSC (+$130K) Anticipated agency labor will decrease as we are using less PSC staff.

																																																																														WORC (-$110K) $26K (5%) salary increase and $83K (8.6%) new physical therapist.

																																																																														ROC (+$10K) Not anticipating any travelers for next fiscal year Q1

																																																																														Ohlone (+$29K) 5% increase in hourly rate.  1 employee reducing hours to .25 FTE 

																																																																														WMB (-$276K) New postions and vacancies filled in FY23 $201K. $74K for 5% salary increases

																																																																														Sports (-$103K)  $96K is the increase in hours to make all athletic trainers full time. Annual rate increase for others $11K.

																																																																														Admin (+$25K) Had a temp assitant in FY22 will not use in FY23

		Purchased Benefits		- 0		- 0		- 0		226,541		- 0		39,313		475,243		98,893		- 0		- 0		- 0		839,990		- 0		- 0		- 0		199,350		- 0		39,741		394,876		70,437		- 0		- 0		- 0		704,404		- 0		- 0		- 0		(27,191)		- 0		428		(80,367)		(28,456)		- 0		- 0		- 0		(135,586)		-19%

																																																																														WORC (-$27K) JMA rate for FICA and SUI 15K (8%), Health benefits for new position

																																																																														WMB (-$80K) JMA rate for FICA and SUI (8%), Health benefits for new positions

																																																																														Sports (-$28K) JMA rate for FICA and SUI (8%)

		Other Professional Fees		543,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		603,275		535,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		595,275		(8,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,000)		-1%

																																																																														WOSC (-$8K) MSO and directorships expected unchanged. Increase for MEC Committee per the new bylaws.

		Purchased Services		1,691,360		111,682		1,176,932		150,583		256,367		1,770		334,994		429		929,041		31,385		- 0		4,684,543		1,611,019		108,430		395,536		111,011		804,899		1,693		247,940		429		498,142		30,324		- 0		3,809,423		(80,341)		(3,252)		(781,396)		(39,572)		548,532		(77)		(87,054)		- 0		(430,899)		(1,061)		- 0		(875,120)		-23%

																																																																														WOSC (-$84K) Increase in billing fees $61K as a result of higher collections. Olympus GI contract extension $39K. Decrease in ADP Fees and Other Purchased Services $20K.

																																																																														PSC (-$781K) Includes management fee and other core services

																																																																														WORC (-$40K) Increase in billing fees $31K (27%) from higher collections and  Inflation (3.5%)  in other purchased services.

																																																																														ROC (+549K) Decrease due to ROC becoming a hospital department. 

																																																																														Admin (-$431K) Income guarantee increases for New IR 296K, Bonner MD 154K, offset by decreases $19K in Urgent Care closure related expenses. As a result, income guarantees will be New IR MD $425K, Bonner MD $482K, and Sah MD $20K. 

		Legal and Audit		100,900		100,045		100,000		- 0		- 0		- 0		- 0		- 0		123,337		- 0		- 0		424,282		53,547		169,395		121,772		- 0		- 0		- 0		- 0		- 0		118,253		- 0		- 0		462,967		(47,353)		69,350		21,772		- 0		- 0		- 0		- 0		- 0		(5,084)		- 0		- 0		38,685		8%

																																																																														WOSC (+$22K) Decrease in legal fees associated with the Napa site to include anticipated syndication.

																																																																														PSC (+$22K) Admin (-$5K) Audit fees go up 5% and Legal increase 3.5% for inflation.

		Building Lease		579,300		59,926		762,000		257,434		- 0		- 0		190,936		- 0		- 0		4,119,685		- 0		5,969,281		579,300		57,072		792,091		248,823		- 0		- 0		169,454		- 0		- 0		3,955,836		- 0		5,802,576		- 0		(2,854)		30,091		(8,611)		- 0		- 0		(21,482)		- 0		- 0		(163,849)		- 0		(166,705)		-3%

																																																																														WOSC (-$2K) 5% increase in building lease for the Napa Site.

																																																																														PSC (+$30K) FY22 includes back payments in CAM and additional use of utilities.

																																																																														WORC (-$8K) Annual building lease increase.

																																																																														WMB (-$21K) 3 months at the current location totaling $42K, 8 Months at new FOC location at $149K

																																																																														MPM (-$164K) Rent and CAM Increases for most locations

		Utilities		55,338		44,939		12,000		2,640		12,464		- 0		6,660		- 0		- 0		191,224		- 0		325,265		55,338		43,160		- 0		2,640		47,699		- 0		6,660		- 0		- 0		180,340		- 0		335,837		- 0		(1,779)		(12,000)		- 0		35,235		- 0		- 0		- 0		- 0		(10,884)		- 0		10,572		3%

																																																																														PSC (-$12K) Network and telecom charges.

																																																																														ROC (+35K) Tranistion to a hopsital department

																																																																														MPM (-$11K)  6% inflation on Gas and Electric

		Professional Liab Ins		43,774		369		13,850		5,063		854		41		- 0		- 0		- 0		- 0		- 0		63,951		37,677		326		4,600		3,980		2,951		32		- 0		- 0		- 0		- 0		- 0		49,566		(6,097)		(43)		(9,250)		(1,083)		2,097		(9)		- 0		- 0		- 0		- 0		- 0		(14,385)		-29%

																																																																														WOSC (-$6K)

																																																																														PSC (-$9K)

		Other Expense		1,041,814		9,799		51,391		16,669		27,431		1,200		29,382		4,652		12,271		22,173		- 0		1,216,782		1,025,856		9,513		66,568		11,834		109,724		1,200		23,624		651		16,519		18,394		- 0		1,283,883		(15,958)		(286)		15,177		(4,835)		82,293		- 0		(5,758)		(4,001)		4,248		(3,779)		- 0		67,101		5%

																																																																														WOSC (-$16K) Olympus service maintenance contract $16K.

																																																																														PSC (+15K) Administrative expenses, CASA membership, employee relations, postage, shipping other items. Patient and MD staff meals.

																																																																														ROC (+$82K) Annual software maintenance contracts that will be assigned to the joint venture.

																																																																														WMB (-$6K) Includes inflation of 3.5% and volume increase of 21% from revenue

		Interest Expense		29,111		- 0		674,958		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		704,069		33,981		904		539,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		574,144		4,870		904		(135,699)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,925)		-23%

																																																																														WOSC (+5K) Lower interest component of the physician share buyouts.

																																																																														PSC (-136K) Includes both working capital and construction loans.

		Taxes, Fees & Licenses		53,765		10,956		73,261		803		4,084		846		2,692		- 0		585		196,117		63		343,172		36,639		10,603		20,682		775		16,335		1,046		2,601		- 0		585		189,485		60		278,811		(17,126)		(353)		(52,579)		(28)		12,251		200		(91)		- 0		- 0		(6,632)		(3)		(64,361)		-23%

																																																																														WOSC (-$17K) AAAHC renewal (3 year accreditation)

																																																																														PSC (-$53K) AAAHC License fees included in projected 2022.

																																																																														ROC (+$12K) Transitioning to a hospital department

																																																																														MPM (-$7K) 3.5% inflation

		Depreciation		197,883		163,830		409,468		2,448		125,563		813		578		- 0		20,478		211,412		131,201		1,263,674		281,259		163,830		68,245		4,210		524,002		673		578		- 0		22,095		308,729		131,201		1,504,822		83,376		- 0		(341,223)		1,762		398,439		(140)		- 0		- 0		1,617		97,317		- 0		241,148		16%

																																																																														WOSC (+84K) Includes $15K increase for new asset acquisitions. Offset by fully depreciated items (GI Scopes, steam sterilizers and portable X-Ray Unit).

																																																																														PSC (-$341K) Depreciation for leasehold improvements and equipment. One month recognized in FY22 and 12 months in FY23

																																																																														ROC (+398K) Brachy therapy machine fully depreciated in 2022.

																																																																														MPM (+97K) Tenant improvements at the Newark clinic  became fully depreciated including landscaping and roofing. 

		Total Expense		17,681,560		1,475,747		7,936,643		1,821,577		884,134		253,911		3,088,554		533,787		1,885,147		4,771,996		131,264		40,464,320		16,440,784		1,561,950		3,154,862		1,487,590		3,279,279		273,809		2,493,184		386,936		1,344,938		4,683,108		131,261		35,237,701		(1,240,776)		86,203		(4,781,781)		(333,987)		2,395,145		19,898		(595,370)		(146,851)		(540,209)		(88,888)		(3)		(5,226,619)		-15%

		Income from Operations		2,799,929		(412,830)		1,886,765		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		2,864,234		2,583,920		(363,155)		(2,769,190)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,369,693)		216,009		(49,675)		4,655,955		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		4,233,927		309%

		Minority Interest		1,397,165		(206,012)		814,611																		2,005,764		1,289,433		(181,222)		(863,295)																		244,916		(107,732)		24,790		(1,677,906)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,760,848)		-719%		PSC (+1,677K) and  WOSC (+83K)

		Net Income		1,402,764		(206,818)		1,072,154		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		858,470		1,294,487		(181,933)		(1,905,895)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,614,609)		108,277		(24,885)		2,978,049		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		2,473,079		153%		PSC (+2,978K) New business

		FTEs		62.60		2.92		7.41		11.45		1.52		2.25		28.86		6.00		3.30		- 0		- 0		126.30		60.81		2.92		7.63		10.16		6.06		2.55		25.73		4.50		3.19		- 0		- 0		123.55		(1.79)		- 0		0.22		(1.29)		4.55		0.30		(3.13)		(1.50)		(0.11)		- 0		- 0		(2.75)		-2%

																																																																														WOSC (+$83K) New volume and Napa Flat

																																																																														WORC (+$109K) New volume

																																																																														ROC (-$384K) Transfer to JV Model

																																																																														WMB (+$49K) Additional revenue from PSC

																																																																														Sports (+$14K) Increase contracts from school districs

																																																																														Admin (-$427K) Physician assistance increase

																																																																														MPM (+$51K) Increase in CAM and rent





DEVCO Combined	2-&P	DEVCO Budget FY 23




Consolidated

		Washington Township Hospital

		Development Corporation

		Consolidated 

		Budget Estimate FY 23

		Budget																										Projected																								Variance

				Fremont		Napa		Peninsula		WORC		ROC 
FY23 Q1		Ohlone		WMB		Sports		Admin		MPM		Little W		Budget Estimate 
FY 23		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Projected 
FY 22		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Change		% 
Change

		Visits

		Visits		6,309		51		844		15,953		1,008		144		- 0		- 0		- 0		- 0		- 0		24,309		6,142		51		30		13,994		3,940		126		- 0		- 0		- 0		- 0		- 0		24,283		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%

		Legacy		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Total Visits		6,309		51		844		16,865		1,008		144		- 0		- 0		- 0		- 0		- 0		25,221		6,142		51		30		14,906		3,940		126		- 0		- 0		- 0		- 0		- 0		25,195		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%



		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		27,316,800		3,188,500		2,770,232		- 0		- 0		- 0		- 0		- 0		- 0		77,685,254		38,786,727		2,152,082		986,560		2,269,927		10,827,063		- 0		- 0		- 0		- 0		- 0		- 0		55,022,359		3,470,913		- 0		26,330,240		918,573		(8,056,831)		- 0		- 0		- 0		- 0		- 0		- 0		22,662,895		41%

		Revenue per case		6,698		42,198		32,366		200		2,748		- 0				- 0		- 0		- 0		- 0		84,210		6,315		42,198		32,885		162		2,748		- 0				- 0		- 0		- 0		- 0		84,308		383		- 0		(519)		38		- 0		- 0		ERROR:#VALUE!		- 0		- 0		- 0		- 0		(98)		-0%

		Other Revenue		72,525		- 0		- 0		35,508		- 0		22,500		3,716,786		354,964		256,662		4,600,619		- 0		9,059,564		3,384		135,878		- 0		35,508		- 0		- 0		3,072,145		194,000		143,119		4,460,965		- 0		8,044,999		69,141		(135,878)		- 0		- 0		- 0		22,500		644,641		160,964		113,543		139,654		- 0		1,014,565		13%

		Student Fees		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		(42,398)		- 0		- 0		- 0		- 0		- 0		(42,398)		-15%

		Contractual Allowances		(21,848,676)		(1,089,165)		(17,493,392)		(1,401,940)		(1,814,502)		- 0		- 0		- 0		- 0		- 0		- 0		(43,647,675)		(19,765,407)		(1,089,165)		(600,888)		(925,920)		(7,091,779)		- 0		- 0		- 0		- 0		- 0		- 0		(29,473,159)		(2,083,269)		- 0		(16,892,504)		(476,020)		5,277,277		- 0		- 0		- 0		- 0		- 0		- 0		(14,174,516)		-48%

		Total Operating Revenue		20,481,489		1,062,917		9,823,408		1,822,068		955,730		253,911		3,716,786		354,964		256,662		4,600,619		- 0		43,328,554		19,024,704		1,198,795		385,672		1,379,515		3,735,284		273,809		3,072,145		194,000		143,119		4,460,965		- 0		33,868,008		1,456,785		(135,878)		9,437,736		442,553		(2,779,554)		(19,898)		644,641		160,964		113,543		139,654		- 0		9,460,546		28%



		Expenses

		Salaries		6,391,829		326,726		1,176,019		152,246		215,160		- 0		203,403		- 0		564,540		- 0		- 0		9,029,923		5,678,597		311,167		830,232		52,932		819,656		- 0		126,973		- 0		473,023		- 0		- 0		8,292,580		(713,232)		(15,559)		(345,787)		(99,314)		604,496		- 0		(76,430)		- 0		(91,517)		- 0		- 0		(737,343)		-9%

		Benefits		1,980,127		76,773		258,825		66,842		83,014		- 0		79,754		- 0		234,395		- 0		- 0		2,779,730		1,806,256		71,867		257,271		24,497		308,128		- 0		32,221		- 0		191,526		- 0		- 0		2,691,766		(173,871)		(4,906)		(1,554)		(42,345)		225,114		- 0		(47,533)		- 0		(42,869)		- 0		- 0		(87,964)		-3%

		Salaries and Benefits		8,371,956		403,499		1,434,844		219,088		298,174		- 0		283,157		- 0		798,935		- 0		- 0		11,809,653		7,484,853		383,034		1,087,503		77,429		1,127,784		- 0		159,194		- 0		664,549		- 0		- 0		10,984,346		(887,103)		(20,465)		(347,341)		(141,659)		829,610		- 0		(123,963)		- 0		(134,386)		- 0		- 0		(825,307)		-8%

		Supplies		4,948,084		469,872		3,227,939		17,324		4,532		10,925		5,786		576		500		- 0		- 0		8,685,538		4,551,104		514,853		58,606		14,744		17,135		2,842		4,685		73		- 0		- 0		- 0		5,164,042		(396,980)		44,981		(3,169,333)		(2,580)		12,603		(8,083)		(1,101)		(503)		(500)		- 0		- 0		(3,521,496)		-68%

		Physician Fees		- 0		40,830		- 0		- 0		154,665		2,438		- 0		30,000		- 0		- 0		- 0		227,933		- 0		40,830		- 0		- 0		618,660		1,506		- 0		19,407		- 0		- 0		- 0		680,403		- 0		- 0		- 0		- 0		463,995		(932)		- 0		(10,593)		- 0		- 0		- 0		452,470		67%

		Purchased Labor		25,000		- 0		- 0		922,984		- 0		196,565		1,759,126		399,237		- 0		- 0		- 0		3,302,912		154,936		- 0		- 0		812,794		10,090		225,076		1,483,572		295,939		24,795		- 0		- 0		3,007,202		129,936		- 0		- 0		(110,190)		10,090		28,511		(275,554)		(103,298)		24,795		- 0		- 0		(295,710)		-10%

		Purchased Benefits		- 0		- 0		- 0		226,541		- 0		39,313		475,243		98,893		- 0		- 0		- 0		839,990		- 0		- 0		- 0		199,350		- 0		39,741		394,876		70,437		- 0		- 0		- 0		704,404		- 0		- 0		- 0		(27,191)		- 0		428		(80,367)		(28,456)		- 0		- 0		- 0		(135,586)		-19%

		Other Professional Fees		543,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		603,275		535,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		595,275		(8,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,000)		-1%

		Purchased Services		1,691,360		111,682		1,176,932		150,583		256,367		1,770		334,994		429		929,041		31,385		- 0		4,684,543		1,611,019		108,430		395,536		111,011		804,899		1,693		247,940		429		498,142		30,324		- 0		3,809,423		(80,341)		(3,252)		(781,396)		(39,572)		548,532		(77)		(87,054)		- 0		(430,899)		(1,061)		- 0		(875,120)		-23%

		Legal and Audit		100,900		100,045		100,000		- 0		- 0		- 0		- 0		- 0		123,337		- 0		- 0		424,282		53,547		169,395		121,772		- 0		- 0		- 0		- 0		- 0		118,253		- 0		- 0		462,967		(47,353)		69,350		21,772		- 0		- 0		- 0		- 0		- 0		(5,084)		- 0		- 0		38,685		8%

		Building Lease		579,300		59,926		762,000		257,434		- 0		- 0		190,936		- 0		- 0		4,119,685		- 0		5,969,281		579,300		57,072		792,091		248,823		- 0		- 0		169,454		- 0		- 0		3,955,836		- 0		5,802,576		- 0		(2,854)		30,091		(8,611)		- 0		- 0		(21,482)		- 0		- 0		(163,849)		- 0		(166,705)		-3%

		Utilities		55,338		44,939		12,000		2,640		12,464		- 0		6,660		- 0		- 0		191,224		- 0		325,265		55,338		43,160		- 0		2,640		47,699		- 0		6,660		- 0		- 0		180,340		- 0		335,837		- 0		(1,779)		(12,000)		- 0		35,235		- 0		- 0		- 0		- 0		(10,884)		- 0		10,572		3%

		Professional Liab Ins		43,774		369		13,850		5,063		854		41		- 0		- 0		- 0		- 0		- 0		63,951		37,677		326		4,600		3,980		2,951		32		- 0		- 0		- 0		- 0		- 0		49,566		(6,097)		(43)		(9,250)		(1,083)		2,097		(9)		- 0		- 0		- 0		- 0		- 0		(14,385)		-29%

		Other Expense		1,041,814		9,799		51,391		16,669		27,431		1,200		29,382		4,652		12,271		22,173		- 0		1,216,782		1,025,856		9,513		66,568		11,834		109,724		1,200		23,624		651		16,519		18,394		- 0		1,283,883		(15,958)		(286)		15,177		(4,835)		82,293		- 0		(5,758)		(4,001)		4,248		(3,779)		- 0		67,101		5%

		Interest Expense		29,111		- 0		674,958		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		704,069		33,981		904		539,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		574,144		4,870		904		(135,699)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,925)		-23%

		Taxes, Fees & Licenses		53,765		10,956		73,261		803		4,084		846		2,692		- 0		585		196,117		63		343,172		36,639		10,603		20,682		775		16,335		1,046		2,601		- 0		585		189,485		60		278,811		(17,126)		(353)		(52,579)		(28)		12,251		200		(91)		- 0		- 0		(6,632)		(3)		(64,361)		-23%

		Depreciation		197,883		163,830		409,468		2,448		125,563		813		578		- 0		20,478		211,412		131,201		1,263,674		281,259		163,830		68,245		4,210		524,002		673		578		- 0		22,095		308,729		131,201		1,504,822		83,376		- 0		(341,223)		1,762		398,439		(140)		- 0		- 0		1,617		97,317		- 0		241,148		16%

		Total Expense		17,681,560		1,475,747		7,936,643		1,821,577		884,134		253,911		3,088,554		533,787		1,885,147		4,771,996		131,264		40,464,320		16,440,784		1,561,950		3,154,862		1,487,590		3,279,279		273,809		2,493,184		386,936		1,344,938		4,683,108		131,261		35,237,701		(1,240,776)		86,203		(4,781,781)		(333,987)		2,395,145		19,898		(595,370)		(146,851)		(540,209)		(88,888)		(3)		(5,226,619)		-15%

		Income from Operations		2,799,929		(412,830)		1,886,765		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		2,864,234		2,583,920		(363,155)		(2,769,190)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,369,693)		216,009		(49,675)		4,655,955		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		4,233,927		309%

		Minority Interest		1,397,165		(206,012)		814,611																		2,005,764		1,289,433		(181,222)		(863,295)																		244,916		107,732		(24,790)		1,677,906		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,760,848)		-719%

		Net Income		1,402,764		(206,818)		1,072,154		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		858,470		1,294,487		(181,933)		(1,905,895)		(108,075)		456,005		- 0		578,961		(192,936)		(1,201,819)		(222,143)		(131,261)		(1,614,609)		108,277		(24,885)		2,978,049		108,566		(384,409)		- 0		49,271		14,113		(426,666)		50,766		(3)		2,473,079		153%

		FTEs		62.60		2.92		7.41		11.45		1.52		2.25		28.86		6.00		3.30		- 0		- 0		126.30		60.81		2.92		7.63		10.16		6.06		2.55		25.73		4.50		3.19		- 0		- 0		123.55		(1.79)		- 0		0.22		(1.29)		4.55		0.30		(3.13)		(1.50)		(0.11)		- 0		- 0		(2.75)		-2%













DEVCO Combined	2-1	DEVCO Budget FY 23




Consolidated Summarized

		Washington Township Hospital

		Development Corporation

		Consolidated 

		Budget Estimate FY 23



		Budget																										Projected																								Variance

				Fremont		Napa		Peninsula		WORC		ROC 
FY23 Q1		Ohlone		WMB		Sports		Admin		MPM		Little W		Budget Estimate 
FY 23		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Projected 
FY 22		Fremont		Napa		Peninsula		WORC		ROC		Ohlone		WMB		Sports		Admin		MPM		Little W		Change		% 
Change

		Visits

		Visits		6,309		51		844		15,953		1,008		144		- 0		- 0		- 0		- 0		- 0		24,309		6,142		51		30		13,994		3,940		126		- 0		- 0		- 0		- 0		- 0		24,283		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%

		Legacy		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		912		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		Total Visits		6,309		51		844		16,865		1,008		144		- 0		- 0		- 0		- 0		- 0		25,221		6,142		51		30		14,906		3,940		126		- 0		- 0		- 0		- 0		- 0		25,195		167		- 0		814		1,959		(2,932)		18		- 0		- 0		- 0		- 0		- 0		26		0%



		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		27,316,800		3,188,500		2,770,232		- 0		- 0		- 0		- 0		- 0		- 0		77,685,254		38,786,727		2,152,082		986,560		2,269,927		10,827,063		- 0		- 0		- 0		- 0		- 0		- 0		55,022,359		3,470,913		- 0		26,330,240		918,573		(8,056,831)		- 0		- 0		- 0		- 0		- 0		- 0		22,662,895		41%

		Revenue per case		6,698		42,198		32,366		200		2,748		- 0				- 0		- 0		- 0		- 0		84,210		6,315		42,198		32,885		162		2,748		- 0				- 0		- 0		- 0		- 0		84,308		383		- 0		(519)		38		- 0		- 0		ERROR:#VALUE!		- 0		- 0		- 0		- 0		(98)		-0%

		Other Revenue		72,525		- 0		- 0		35,508		- 0		22,500		3,716,786		354,964		256,662		4,600,619		- 0		9,059,564		3,384		135,878		- 0		35,508		- 0		- 0		3,072,145		194,000		143,119		4,460,965		- 0		8,044,999		69,141		(135,878)		- 0		- 0		- 0		22,500		644,641		160,964		113,543		139,654		- 0		1,014,565		13%

		Student Fees		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		231,411		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		273,809		- 0		- 0		- 0		- 0		- 0		(42,398)		- 0		- 0		- 0		- 0		- 0		(42,398)		-15%

		Other Revenue																								9,290,975																								8,318,808																								972,167		12%

		Contractual Allowances		(21,848,676)		(1,089,165)		(17,493,392)		(1,401,940)		(1,814,502)		- 0		- 0		- 0		- 0		- 0		- 0		(43,647,675)		(19,765,407)		(1,089,165)		(600,888)		(925,920)		(7,091,779)		- 0		- 0		- 0		- 0		- 0		- 0		(29,473,159)		(2,083,269)		- 0		(16,892,504)		(476,020)		5,277,277		- 0		- 0		- 0		- 0		- 0		- 0		(14,174,516)		-48%

		Total Operating Revenue		20,481,489		1,062,917		9,823,408		1,822,068		955,730		253,911		3,716,786		354,964		256,662		4,600,619		- 0		43,328,554		19,024,704		1,198,795		385,672		1,379,515		3,735,284		273,809		3,072,145		194,000		143,119		4,460,965		- 0		33,868,008		1,456,785		(135,878)		9,437,736		442,553		(2,779,554)		(19,898)		644,641		160,964		113,543		139,654		- 0		9,460,546		28%



		Expenses

		Salaries		6,391,829		326,726		1,176,019		152,246		215,160		- 0		203,403		- 0		564,540		- 0		- 0		9,029,923		5,678,597		311,167		830,232		52,932		819,656		- 0		126,973		- 0		473,023		- 0		- 0		8,292,580		(713,232)		(15,559)		(345,787)		(99,314)		604,496		- 0		(76,430)		- 0		(91,517)		- 0		- 0		(737,343)		-9%

		Benefits		1,980,127		76,773		258,825		66,842		83,014		- 0		79,754		- 0		234,395		- 0		- 0		2,779,730		1,806,256		71,867		257,271		24,497		308,128		- 0		32,221		- 0		191,526		- 0		- 0		2,691,766		(173,871)		(4,906)		(1,554)		(42,345)		225,114		- 0		(47,533)		- 0		(42,869)		- 0		- 0		(87,964)		-3%

		Salaries and Benefits		8,371,956		403,499		1,434,844		219,088		298,174		- 0		283,157		- 0		798,935		- 0		- 0		11,809,653		7,484,853		383,034		1,087,503		77,429		1,127,784		- 0		159,194		- 0		664,549		- 0		- 0		10,984,346		(887,103)		(20,465)		(347,341)		(141,659)		829,610		- 0		(123,963)		- 0		(134,386)		- 0		- 0		(825,307)		-8%

		Supplies		4,948,084		469,872		3,227,939		17,324		4,532		10,925		5,786		576		500		- 0		- 0		8,685,538		4,551,104		514,853		58,606		14,744		17,135		2,842		4,685		73		- 0		- 0		- 0		5,164,042		(396,980)		44,981		(3,169,333)		(2,580)		12,603		(8,083)		(1,101)		(503)		(500)		- 0		- 0		(3,521,496)		-68%

		Physician Fees		- 0		40,830		- 0		- 0		154,665		2,438		- 0		30,000		- 0		- 0		- 0		227,933		- 0		40,830		- 0		- 0		618,660		1,506		- 0		19,407		- 0		- 0		- 0		680,403		- 0		- 0		- 0		- 0		463,995		(932)		- 0		(10,593)		- 0		- 0		- 0		452,470		67%

		Purchased Labor		25,000		- 0		- 0		922,984		- 0		196,565		1,759,126		399,237		- 0		- 0		- 0		3,302,912		154,936		- 0		- 0		812,794		10,090		225,076		1,483,572		295,939		24,795		- 0		- 0		3,007,202		129,936		- 0		- 0		(110,190)		10,090		28,511		(275,554)		(103,298)		24,795		- 0		- 0		(295,710)		-10%

		Purchased Benefits		- 0		- 0		- 0		226,541		- 0		39,313		475,243		98,893		- 0		- 0		- 0		839,990		- 0		- 0		- 0		199,350		- 0		39,741		394,876		70,437		- 0		- 0		- 0		704,404		- 0		- 0		- 0		(27,191)		- 0		428		(80,367)		(28,456)		- 0		- 0		- 0		(135,586)		-19%

		Purchased Labor & Benefits																								4,142,902																								3,711,606																								(431,296)		-12%

		Other Professional Fees		543,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		603,275		535,275		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		595,275		(8,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(8,000)		-1%

		Purchased Services		1,691,360		111,682		1,176,932		150,583		256,367		1,770		334,994		429		929,041		31,385		- 0		4,684,543		1,611,019		108,430		395,536		111,011		804,899		1,693		247,940		429		498,142		30,324		- 0		3,809,423		(80,341)		(3,252)		(781,396)		(39,572)		548,532		(77)		(87,054)		- 0		(430,899)		(1,061)		- 0		(875,120)		-23%

		Legal and Audit		100,900		100,045		100,000		- 0		- 0		- 0		- 0		- 0		123,337		- 0		- 0		424,282		53,547		169,395		121,772		- 0		- 0		- 0		- 0		- 0		118,253		- 0		- 0		462,967		(47,353)		69,350		21,772		- 0		- 0		- 0		- 0		- 0		(5,084)		- 0		- 0		38,685		8%

		Other Purchased Services																								5,712,100		2,199,841		337,825		517,308		111,011		804,899		1,693		247,940		429		616,395		30,324		- 0		4,867,665																								(844,435)		-17%

		Building Lease		579,300		59,926		762,000		257,434		- 0		- 0		190,936		- 0		- 0		4,119,685		- 0		5,969,281		579,300		57,072		792,091		248,823		- 0		- 0		169,454		- 0		- 0		3,955,836		- 0		5,802,576		- 0		(2,854)		30,091		(8,611)		- 0		- 0		(21,482)		- 0		- 0		(163,849)		- 0		(166,705)		-3%

		Utilities		55,338		44,939		12,000		2,640		12,464		- 0		6,660		- 0		- 0		191,224		- 0		325,265		55,338		43,160		- 0		2,640		47,699		- 0		6,660		- 0		- 0		180,340		- 0		335,837		- 0		(1,779)		(12,000)		- 0		35,235		- 0		- 0		- 0		- 0		(10,884)		- 0		10,572		3%

		Professional Liab Ins		43,774		369		13,850		5,063		854		41		- 0		- 0		- 0		- 0		- 0		63,951		37,677		326		4,600		3,980		2,951		32		- 0		- 0		- 0		- 0		- 0		49,566		(6,097)		(43)		(9,250)		(1,083)		2,097		(9)		- 0		- 0		- 0		- 0		- 0		(14,385)		-29%

		Other Expense		1,041,814		9,799		51,391		16,669		27,431		1,200		29,382		4,652		12,271		22,173		- 0		1,216,782		1,025,856		9,513		66,568		11,834		109,724		1,200		23,624		651		16,519		18,394		- 0		1,283,883		(15,958)		(286)		15,177		(4,835)		82,293		- 0		(5,758)		(4,001)		4,248		(3,779)		- 0		67,101		5%

		Interest Expense		29,111		- 0		674,958		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		704,069		33,981		904		539,259		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		574,144		4,870		904		(135,699)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(129,925)		-23%

		Taxes, Fees & Licenses		53,765		10,956		73,261		803		4,084		846		2,692		- 0		585		196,117		63		343,172		36,639		10,603		20,682		775		16,335		1,046		2,601		- 0		585		189,485		60		278,811		(17,126)		(353)		(52,579)		(28)		12,251		200		(91)		- 0		- 0		(6,632)		(3)		(64,361)		-23%

		Depreciation		197,883		163,830		409,468		2,448		125,563		813		578		- 0		20,478		211,412		131,201		1,263,674		281,259		163,830		68,245		4,210		524,002		673		578		- 0		22,095		308,729		131,201		1,504,822		83,376		- 0		(341,223)		1,762		398,439		(140)		- 0		- 0		1,617		97,317		- 0		241,148		16%

		Total Expense		17,681,560		1,475,747		7,936,643		1,821,577		884,134		253,911		3,088,554		533,787		1,885,147		4,771,996		131,264		40,464,320		18,640,625		1,899,775		3,672,170		1,598,601		4,084,178		275,502		2,741,124		387,365		1,961,333		4,713,432		131,261		35,237,701		959,065		424,028		(4,264,473)		(222,976)		3,200,044		21,591		(347,430)		(146,422)		76,186		(58,564)		(3)		(5,226,619)		-15%

		Income from Operations		2,799,929		(412,830)		1,886,765		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		2,864,234		384,079		(700,980)		(3,286,498)		(219,086)		(348,894)		(1,693)		331,021		(193,365)		(1,818,214)		(252,467)		(131,261)		(1,369,693)		2,415,850		288,150		5,173,263		219,577		420,490		1,693		297,211		14,542		189,729		81,090		(3)		4,233,927		309%

		Minority Interest		1,397,165		(206,012)		814,611																		2,005,764		1,289,433		(181,222)		(863,295)																		244,916		107,732		(24,790)		1,677,906		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,760,848)		-719%

		Net Income		1,402,764		(206,818)		1,072,154		491		71,596		- 0		628,232		(178,823)		(1,628,485)		(171,377)		(131,264)		858,470		(905,354)		(519,758)		(2,423,203)		(219,086)		(348,894)		(1,693)		331,021		(193,365)		(1,818,214)		(252,467)		(131,261)		(1,614,609)		2,308,118		312,940		3,495,357		219,577		420,490		1,693		297,211		14,542		189,729		81,090		(3)		2,473,079		153%

		FTEs		62.60		2.92		7.41		11.45		1.52		2.25		28.86		6.00		3.30		- 0		- 0		126.30		60.81		2.92		7.63		10.16		6.06		2.55		25.73		4.50		3.19		- 0		- 0		123.55		(1.79)		- 0		0.22		(1.29)		4.55		0.30		(3.13)		(1.50)		(0.11)		- 0		- 0		(2.75)		-2%













DEVCO Combined	2-1	DEVCO Budget FY 23




WOSC

		Washington Township Hospital

		Development Corporation

		Washington Outpatient Surgery Center - Fremont and Napa

		Budget Estimate FY 23

		Budget WOSC 2023								Projected WOSC 2022

				Fremont		Napa		Budget Estimate 
FY 23		Fremont		Napa		Projected 
FY 22		Change		% 
Change

		Visits		6,309		51		6,360		6,142		51		6,193		167		3%

		Revenue

		Gross Patient Revenue		42,257,640		2,152,082		44,409,722		38,786,727		2,152,082		40,938,809		3,470,913		8%

		Revenue per case		6,698		42,198		48,896		6,315		42,198		48,513		383		1%

		Other Revenue		72,525		- 0		72,525		3,384		135,878		139,262		(66,737)		-48%

		Contractual Allowances		(21,848,676)		(1,089,165)		(22,937,841)		(19,765,407)		(1,089,165)		(20,854,572)		(2,083,269)		-10%

		Total Operating Revenue		20,481,489		1,062,917		21,544,406		19,024,704		1,198,795		20,223,499		1,320,907		7%

										ERROR:#N/A		ERROR:#N/A

		Expenses

		Salaries		6,391,829		326,726		6,718,555		5,678,597		311,167		5,989,764		(728,791)		-12%

		Benefits		1,980,127		76,773		2,056,900		1,806,256		71,867		1,878,123		(178,777)		-10%

		Salaries and Benefits		8,371,956		403,499		8,775,455		7,484,853		383,034		7,867,887		(907,568)		-12%

		Supplies		4,948,084		469,872		5,417,956		4,551,104		514,853		5,065,957		(351,999)		-7%

		Physician Fees		- 0		40,830		40,830		- 0		40,830		40,830		- 0		0%

		Purchased Labor		25,000		- 0		25,000		154,936		- 0		154,936		129,936		84%

		Other Professional Fees		543,275		60,000		603,275		535,275		60,000		595,275		(8,000)		-1%

		Purchased Services		1,691,360		111,682		1,803,042		1,611,019		108,430		1,719,449		(83,593)		-5%

		Legal and Audit		100,900		100,045		200,945		53,547		169,395		222,942		21,997		10%

		Building Lease		579,300		59,926		639,226		579,300		57,072		636,372		(2,854)		-0%

		Utilities		55,338		44,939		100,277		55,338		43,160		98,498		(1,779)		-2%

		Professional Liab Ins		43,774		369		44,143		37,677		326		38,003		(6,140)		-16%

		Other Expense		1,041,814		9,799		1,051,613		1,025,856		9,513		1,035,369		(16,244)		-2%

		Interest Expense		29,111		- 0		29,111		33,981		904		34,885		5,774		17%

		Taxes, Fees & Licenses		53,765		10,956		64,721		36,639		10,603		47,242		(17,479)		-37%

		Depreciation		197,883		163,830		361,713		281,259		163,830		445,089		83,376		19%

		Total Expense		17,681,560		1,475,747		19,157,307		16,440,784		1,561,950		18,002,734		(1,154,573)		-6%

		Income from Operations		2,799,929		(412,830)		2,387,099		2,583,920		(363,155)		2,220,765		166,334		7%

		Minority Interest		1,397,165		(206,012)		1,191,153		1,289,433		(181,222)		1,108,211		(82,942)		-7%

		Net Income		1,402,764		(206,818)		1,195,946		1,294,487		(181,933)		1,112,554		83,392		7%

		FTEs		62.60		2.92		65.52		60.81		2.92		63.73		(1.79)		-3%
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Little W

		CHILD CA



		Washington Township Hospital

		Development Corporation

		Little Washington Township Child Care Center (LWTCCC)

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case		- 0		- 0		- 0						ERROR:#DIV/0!

		Other Revenue		- 0		- 0		- 0						- 0

		Contractual Allowances		- 0		- 0		- 0						- 0

		Total Operating Revenue		- 0		- 0		- 0						- 0

		Contractual %		0.0%		0.0%		0.0%		0%				0.0%

		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		- 0		- 0		- 0						- 0

		Physician Fees		- 0		- 0		- 0						- 0

		Purchased Labor		- 0		- 0		- 0						- 0

		Other Professional Fees		- 0		- 0		- 0						- 0

		Purchased Services		- 0		- 0		- 0						- 0

		Legal and Audit		- 0		- 0		- 0						- 0

		Building Lease		- 0		- 0		- 0						- 0

		Utilities		- 0		- 0		- 0						- 0

		Purchased Benefits		- 0		- 0		- 0						- 0

		Professional Liab Ins		- 0		- 0		- 0						- 0

		Other Expense		- 0		- 0		- 0						- 0

		Interest Expense		- 0		- 0		- 0						- 0

		Taxes, Fees & Licenses		63		60		(3)		-5%				40

		Depreciation		131,201		131,201		- 0		0%				87,467

		Total Expense		131,264		131,261		(3)		-0%				87,507

		Income from Operations		(131,264)		(131,261)		3		0%				(87,507)



		Net Income		(131,264)		(131,261)		(3)		-0%				(87,507)

		FTEs		- 0		- 0		- 0						- 0
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MPM

		MPM



		Washington Township Hospital

		Development Corporation

		Medical Property Management

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case		- 0		- 0		- 0						ERROR:#DIV/0!

		Other Revenue		4,600,619		4,460,965		139,654		3%				2,984,892				Rent and CAM increases		fas13 explanation

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		4,600,619		4,460,965		139,654		3%				2,984,892



		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		- 0		- 0		- 0						- 0

		Physician Fees		- 0		- 0		- 0						- 0

		Purchased Labor		- 0		- 0		- 0						- 0

		Other Professional Fees		- 0		- 0		- 0						- 0

		Purchased Services		31,385		30,324		(1,061)		-3%				6,883				Increase of 3.5% for inflation on Repairs

		Legal and Audit		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Building Lease		4,119,685		3,955,836		(163,849)		-4%				2,705,372				Rent and CAM Increases for most locations		Should be the same as the detail build up

		Utilities		191,224		180,340		(10,884)		-6%				120,227				 6% inflation on Gas and Electric

		Purchased Benefits		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		22,173		18,394		(3,779)		-21%				12,262				Property and casulaty insurace premiums increase 20.5%

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		196,117		189,485		(6,632)		-4%				126,323				3.5% inflation

		Depreciation		211,412		308,729		97,317		32%				205,819				Tenant improvements at the Newark clinic  became fully depreciated including landscaping and roofing. 

		Total Expense		4,771,996		4,683,108		(88,888)		-2%				3,176,886

		Income from Operations		(171,377)		(222,142)		50,765		-23%				(191,995)



		Net Income		(171,377)		(222,143)		50,766		23%				(191,995)

		FTEs		- 0		- 0		- 0						- 0
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Admin

		DEVCO AD



		Washington Township Hospital

		Development Corporation

		Devco Administration

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case		- 0		- 0		- 0						- 0

		Other Revenue		256,662		143,119		113,543		79%				78,214				Interest revenue from loan to Peninsula Surgery Center.		Lou - PSC revenue

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		256,662		143,119		113,543		79%				78,214



		Expenses								

		Salaries		564,540		473,023		(91,517)		-19%				315,348				5% wage rate increases and full year of executive assistant position.

		Benefits		234,395		191,526		(42,869)		-22%				127,684				8% inflation on health benefits plus FICA and SUI increase with salary increases.

		Supplies		500		- 0		(500)		-100%				(1,024)				Estimated office supply expense. 

		Physician Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Labor		- 0		24,795		24,795		100%				16,530				Had a temp assitant in FY22 will not use in FY23

		Other Professional Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Services		929,041		498,142		(430,899)		-87%				332,094				Income guarantee increases for New IR 296K, Bonner MD 154K, offset by decreases $19K in Urgent Care closure related expenses. As a result, income guarantees will be New IR MD $425K, Bonner MD $482K, and Sah MD $20K. 		300 for IR - need to add 30K

		Legal and Audit		123,337		118,253		(5,084)		-4%				74,835				Audit fees go up 5% and Legal increase 3.5% for inflation.		Check audit fees

		Building Lease		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Utilities		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Benefits		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		12,271		16,519		4,248		26%				9,891				Includes Bank Fees, property and vehicle insurance. Decrease in property insurance for the WOW van.

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		585		585		- 0		0%				390				No significant increase anticipated.

		Depreciation		20,478		22,095		1,617		7%				14,730				Some assets fully depreciated in 2022

		Total Expense		1,885,147		1,344,938		(540,209)		-40%				890,479

		Income from Operations		(1,628,485)		(1,201,820)		(426,665)		-36%				(812,265)



		Net Income		(1,628,485)		(1,201,819)		(426,666)		-36%				(812,265)

		FTEs		3.30		3.19		(0.11)		-3%				3.19











DEVCO Administration	10-2	DEVCO Budget FY 23




Sports

		Sports



		Washington Township Hospital

		Development Corporation

		Sports Medicine

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments								Variance

		Visits		- 0		- 0		- 0						- 0								FY22		FY23

		Revenue																		FUSD		164,000		292,478		128,478		78%

		Gross Patient Revenue		- 0		- 0		- 0						- 0												- 0		ERROR:#DIV/0!

		Revenue per case		- 0		- 0		- 0						ERROR:#DIV/0!												- 0		ERROR:#DIV/0!

		Other Revenue		354,964		194,000		160,964		83%				129,333				Increase is due to $4K Sports Physicals, FUSD $128K 78% and NUSD $28K 95%		NUSD		30,000		58,494		28,494		95%

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		354,964		194,000		160,964		83%				129,333



		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		576		73		(503)		-689%				49				Case of Mask, ATC shirts & manual BP cuff.

		Physician Fees		30,000		19,407		(10,593)		-55%				12,938				We anticipated schools events to resume to normal levels which will increase the Medical Director fees in 2023.

		Purchased Labor		399,237		295,939		(103,298)		-35%				197,293				Variance is due to to annual rate increase for all athletic trainers totaling $11K, of which $5K is due to the 2 athletic trainers increase.  $96K is the increase in hours to make all athletic trainers full time. 

		Other Professional Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Benefits		98,893		70,437		(28,456)		-40%

		Purchased Services		429		429		- 0		0%				286				Keep flat for job posting and recrutment fees

		Legal and Audit		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Building Lease		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Utilities		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		4,652		651		(4,001)		-615%				434				$4K for the dues back to the schools for the sports physicals

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Depreciation		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Expense		533,787		386,936		(146,851)		-38%				257,957

		Income from Operations		(178,823)		(192,936)		14,113		-7%				(128,624)



		Net Income (Loss)		(178,823)		(192,936)		14,113		7%				(128,624)

		FTEs		6.00		4.50		(1.50)		-33%				4.10				All employees are now 40 hours



		WHHS Contribution %		33.5%		49.9%

		Schools Contribution %		66.5%		50.1%
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WMB

		BILLING



		Washington Township Hospital

		Development Corporation

		Washington Medical Billing

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		- 0		- 0		- 0						- 0

		Revenue								

		Gross Patient Revenue		- 0		- 0		- 0						- 0

		Revenue per case												

		Other Revenue		3,716,786		3,072,145		644,641		21%				2,048,096				Increase in revenue from Peninsula and WOSC. Plus 30K improvement from registration denials initiative.

		Contractual Allowances		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Total Operating Revenue		3,716,786		3,072,145		644,641		21%				2,048,096



		Expenses								

		Salaries		203,403		126,973		(76,430)		-60%				84,649				A full year director compensation & 5% inflation- Director started in mid-FY22. 

		Benefits		79,754		32,221		(47,533)		-148%				21,481				A full year of director benefits. Director started in mid-FY22. Also includes an 8% increase in the Benefits rate and an increase in taxes from the increase in salary

		Supplies		5,786		4,685		(1,101)		-24%				3,123				3.5% inflation and 20% in volume

		Physician Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Labor		1,759,126		1,483,572		(275,554)		-19%				906,146				New manager and Analyst postions (Jan 2023) will be hired and vacancies filled in FY23 $201K. $74K added for 5% salary increases for current staff.

		Other Professional Fees		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Services		334,994		247,940		(87,054)		-35%				165,294				Expense based on revenue growth  $28K (9%). Other expenses are increasing $9K (4%) for inflation. This also includes moving expense of an estimate of $50K (20%).

		Legal and Audit		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Purchased Benefits		475,243		394,876		(80,367)		-20%

		Building Lease		190,936		169,454		(21,482)		-13%				112,970				3 months at the current location totaling $42K, 8 Months at new FOC location at $149K

		Utilities		6,660		6,660		- 0		0%				4,440				Telephone only and will remain flat to projected year

		Professional Liab Ins		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Other Expense		29,382		23,624		(5,758)		-24%				15,749				Includes inflation of 3.5% and volume increase of 21% from revenue

		Interest Expense		- 0		- 0		- 0		ERROR:#DIV/0!				- 0

		Taxes, Fees & Licenses		2,692		2,601		(91)		-3%				1,734

		Depreciation		578		578		- 0		0%				495

		Total Expense		3,088,554		2,493,184		(595,370)		-24%				1,557,517

		Income from Operations		628,232		578,960		49,272		9%				490,579



		Net Income		628,232		578,961		49,271		9%				490,579

		FTEs		28.86		25.73		(3.13)		-12%				25.73
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Ohlone

		OHLONE



		Washington Township Hospital

		Development Corporation

		Ohlone Student Health Center

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments		Changes

		Visits		144		126		18		14%				84				Predicting 10% increase from this years annualized and adding additional 5 for Family Pact (126 x 1.10 ) = 139 +5 = 144

		Revenue

		Gross Patient Revenue		- 0		- 0		- 0		0%				- 0

		Revenue per case		- 0		- 0		- 0		0%				- 0

		Student Fees		231,411		273,809		(42,398)		-15%				181,742				Student fee revenue reflects total expenses incurred by the program less any collections in other revenue.

		Other Revenue		22,500		- 0		22,500		100%				- 0				Family Pact revenue $20,500 - Anticipating 5 family pact cases in FY 2023

		Contractual Allowances		- 0		- 0		- 0		0%				- 0

		Total Operating Revenue		253,911		273,809		(19,898)		-7%				181,742



		Expenses								

		Salaries		- 0		- 0		- 0						- 0

		Benefits		- 0		- 0		- 0						- 0

		Supplies		10,925		2,842		(8,083)		-284%				1,894				Inflation 9% plus volume. Additional $7,500 for Family Pac 

		Physician Fees		2,438		1,506		(932)		-62%				1,004				Dr. Curran's budgeted for 1 hr per month at $143.41, additional 5 hours for family pact services

		Purchased Labor		196,565		225,076		28,511		13%				150,051				5% increase in hourly rate.  1 employee reducing hours to .25 FTE 

		Purchased Benefits		39,313		39,741		428		1%

		Other Professional Fees		- 0		- 0		- 0		0%				- 0

		Purchased Services		1,770		1,693		(77)		-5%				1,129				Increased in lab fees.

		Legal and Audit		- 0		- 0		- 0		0%				- 0

		Building Lease		- 0		- 0		- 0		0%				- 0

		Utilities		- 0		- 0		- 0		0%				- 0

		Professional Liab Ins		41		32		(9)		-28%				21				Increase for a 13.23% on inflation to be consistent with the hospital and 13.97% for volume

		Other Expense		1,200		1,200		- 0		0%				4				Includes $1,200 for CME's for director in FY23 Budget.

		Interest Expense		- 0		- 0		- 0		0%				- 0

		Taxes, Fees & Licenses		846		1,046		200		19%				697				Decrease CLIA Fees of $180 paid every other year. 

		Depreciation		813		673		(140)		-21%				448				Increase from medical grade refrigerator purchased in FY 2022.

		Total Expense		253,911		273,809		19,898		7%				181,742

		Income from Operations		- 0		- 0		- 0						- 0



		Net Income		- 0		- 0		- 0		0%				181,742

		FTEs		2.25		2.55		0.30		12%				2.55
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ROC Current

		ROC



		Washington Township Hospital

		Development Corporation

		Radiation Oncology - Consolidated 

		Budget Estimate FY 23

				Adjusted Budget Estimate 
FY23 Q1		Estimated Annualized Budget
FY 23		Projected (Feb Projection)
FY 22		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Cases		58		231				224		7		3%				151				We have seen an increase in unique cases in 2022 that we expect to continue in 2023 by 3%.

		Visits Per Case		17.45		17.45				17.59		(0.135)		-1%				18.64				Treantment per cases due to high intensity treatments have gone down significantly in 2022 (6%).  We expect this new treatment protocol to level off at in 2023 at 17.45 treatments per case.

		Visits		1,008		4,032		4,221		3,940		92		2%				2,814				As a result we expect to see visits Increase 2% from projected 2022 to to treat patients at a rate of 16 visits per day.



		Revenue												

		Gross Patient Revenue		2,770,232		11,080,928		11,600,347		10,827,063		253,865		2%				7,733,564				Gross revenue Increases with visits

		Revenue per case		2,748		2,748		2,748		2,748		- 0		0%				2,748

		Other Revenue		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Contractual Allowances		(1,814,502)		(7,258,008)		7,601,049		(7,091,779)		(166,229)		-2%				(5,067,366)				No contract increases expected.

		Total Operating Revenue		955,730		3,822,920		19,201,396		3,735,285		87,636		2%				2,666,198



		Expenses												

		Salaries		215,160		860,639		819,656		819,656		(40,983)		-5%				546,438				5% increase for annual wage rate increases.

		Benefits		83,014		332,054		308,128		308,128		(23,926)		-8%				205,734				Health benefits 8% and Tax benefits go up 5% with salary increases

		Supplies		4,532		18,128		18,311		17,135		(993)		-6%				12,208				Inflation 3.5% and volume increase 2.3%.

		Physician Fees		154,665		618,660		618,660		618,660		- 0		0%				408,316				No change in physician fees paid on a per day basis at 2,474.64

		Purchased Labor		- 0		- 0		10,090		10,090		10,090		100%				6,727				Not anticipating any travelers for next fiscal year Q1

		Other Professional Fees		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Purchased Services		256,367		1,025,469		826,335		804,899		(220,570)		-27%				556,044				 An increase of $263K (33%) due to the first year of Varian maintenance contract for the linear accelerator after the warranty period ended, billing fees increase of $6K (1%), offset by a 6% decrease in expense from Elekta of $30K (4%), GE $8K (1%), and American College of Radiology $10K (1%).

		Legal and Audit		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Building Lease		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Utilities		12,464		49,856		47,699		47,699		(2,157)		-5%				31,800				6% inflation for Electricity, but no increases for telecom fees.

		Purchased Benefits		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Professional Liab Ins		854		3,417		3,143		2,951		(466)		-16%				2,095				13.23% Increase in liability insurance and 2.3% increase in volume.

		Other Expense		27,431		109,724		109,724		109,724		- 0		0%				66,905				Annual software maintenance contracts with no changes in 2023.

		Interest Expense		- 0		- 0		- 0		- 0		- 0		0%				- 0

		Taxes, Fees & Licenses		4,084		16,335		16,335		16,335		- 0		0%				10,809

		Depreciation		125,563		502,252		524,002		524,002		21,750		4%				353,187				Brachy therapy machine fully depreciated in 2022.

		Total Expense		884,134		3,536,534		3,302,084		3,279,279		(257,255)		-8%				2,200,262

		Income from Operations		71,596		286,386		15,899,312		456,006		(15,612,926)		-98%				465,936

				- 0

		Net Income		71,596		286,386		15,899,312		456,006		(169,619)		-37%				465,936

		FTEs		6.06		6.06		6.06		6.06		- 0		0%				6.06



		Note: This budget includes the Washington Radiation Oncology Center
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WORC

		WORCNEW



		Washington Township Hospital

		Development Corporation

		Washington Outpatient Rehabilitation Center

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		15,953		13,994		1,959		14%				9,329				Increase 4% fully staffed plus 1,750 for new Physical Therapist (7 visits per day x 50 weeks)

		Legacy		912		912		- 0		0%				608				Legacy program- Keep Flat

		Total Visits		16,865		14,906		1,959		13%				9,937



		Revenue

		Gross Patient Revenue		3,188,500		2,269,927		918,573		40%				1,513,285				$426K (19%) full year of price increase, $317K (14%) increase in volume and $176K (8%) increase in new billable services.

		Revenue per case		200		162		38		23%				162

		Other Revenue		35,508		35,508		- 0		0%				23,672				Legacy revenue related

		Legacy Revenue per case		39		39		- 0		0%				39		39

		Contractual Allowances		(1,401,940)		(925,920)		(476,020)		-51%				(617,280)				Increase due to the price increase and the increase in volume.

		Total Operating Revenue		1,822,068		1,379,515		442,553		32%				919,676



		Expenses								

		Salaries		152,246		52,932		(99,314)		-188%				35,288				Full year manager position (Started Jan 10, 2022)

		Benefits		66,842		24,497		(42,345)		-173%				16,331				Full year of benefits for manager. Includes 8% increase in health benefits.

		Supplies		17,324		14,744		(2,580)		-17%				9,829				Increase of inflation $516 (3.5%), Volume increase of $2,064 (14%).

		Physician Fees		- 0		- 0		- 0		0%				- 0

		Purchased Labor		922,984		812,794		(110,190)		-14%				518,835				$26K (5%) salary increase and $83K (8.6%) new physical therapist.

		Purchased Benefits		226,541		199,350		(27,191)		-14%				119,044				JMA rate for FICA and SUI 15K (8%), Health benefits for new position 12K 

		Other Professional Fees		- 0		- 0		- 0		0%				- 0

		Purchased Services		150,583		111,011		(39,572)		-36%				74,008				Increase in billing fees $31K (27%) from higher collections and  Inflation (3.5%)  in other purchased services.

		Legal and Audit		- 0		- 0		- 0		0%				- 0

		Building Lease		257,434		248,823		(8,611)		-3%				165,882				Annual building lease increase.

		Utilities		2,640		2,640		- 0		0%				1,760				Telecom use only

		Professional Liab Ins		5,063		3,980		(1,083)		-27%				2,653				13.23% increase in professional liability fees and 14% from volume increase.

		Other Expense		16,669		11,834		(4,835)		-41%				7,890				Variance is attributed to $3K for increase in CEU's for new therapist and $1,753 to increase in bank fees. 

		Interest Expense		- 0		- 0		- 0		0%				- 0

		Taxes, Fees & Licenses		803		775		(28)		-4%				517				3.5% inflation

		Depreciation		2,448		4,210		1,762		42%				2,807				VSR Sports System will fully depreciate 01/31/23 offset by new capital items acquired in FY 2023.

		Total Expense		1,821,577		1,487,590		(333,987)		-22%				954,844

		Income from Operations		492		(108,076)		108,568		-100%				(35,167)



		Net Income		491		(108,075)		108,566		100%				(35,167)

		FTEs		11.45		10.16		(1.29)		-13%				10.16				1 FTE that will be hired in October 2022 (0.75 for the year) plus 0.94 FTE filled vacancies offset by 0.40 of an athletic trainer no longer working at the Rehab center. 
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Peninsula

		PSC



		Washington Township Hospital

		Development Corporation

		Peninsula Surgery Center

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		844		30		814		2713%				14				Dearborn MD cases: 397 Arthroplasties plus 22 other surgical cases 
 515 Sports Medicine: Eakin MD (300) and Costouros MD (115).

		Revenue								

		Gross Patient Revenue		27,316,800		986,560		26,330,240		2669%				42,580

		Revenue per case		32,366		32,885		(519)		-2%				3,041				Blended rate that reflects complex joint repalcements @ 67K per case and sports medicine $10K per case

		Other Revenue		- 0		- 0		- 0		0%				- 0

		Contractual Allowances		(17,493,392)		(600,888)		(16,892,504)		-2811%				(42,580)

		Total Operating Revenue		9,823,408		385,672		9,437,736		2447%				- 0



		Expenses								

		Salaries		1,176,019		830,232		(345,787)		-42%				553,488				Estimated on a per case basis for clinical staff and per role for non clinical staff.

		Benefits		258,825		257,271		(1,554)		-1%				177,862				Health Benefits plus 9% Inflation. FICA and SUI for all salaries.

		Supplies		3,227,939		58,606		(3,169,333)		-5408%				39,071				Billable implants and non billable supplies

		Physician Fees		- 0		- 0		- 0		0%				- 0

		Purchased Labor		- 0		- 0		- 0		0%				- 0

		Other Professional Fees		- 0		- 0		- 0		0%				- 0

		Purchased Services		1,176,932		395,536		(781,396)		-198%				263,691				Includes management fee and other core services

		Legal and Audit		100,000		121,772		21,772		18%				81,182

		Building Lease		762,000		792,091		30,091		4%				475,702				FY22 includes back payments in CAM and additional use of utilities.

		Utilities		12,000		- 0		(12,000)		-100%				- 0

		Purchased Benefits		- 0		- 0		- 0		0%				- 0

		Professional Liab Ins		13,850		4,600		(9,250)		-201%				3,067				Includes 13.23% inflation assumption.

		Other Expense		51,391		66,568		15,177		23%				48,901				Administrative expenses, CASA membership, employee relations, postage, shipping other items. Patient and MD staff meals.

		Interest Expense		674,958		539,259		(135,699)		-25%				336,323				Includes both working capital and construction loans.

		Taxes, Fees & Licenses		73,261		20,682		(52,579)		-254%				2,455				AAAHC License fees included in projected 2022.

		Depreciation		409,468		68,245		(341,223)		-500%				- 0				Depreciation for leasehold improvements and equipment. One month recognized in FY22 and 12 months in FY23

		Total Expense		7,936,643		3,154,862		(4,781,781)		-152%				1,981,741

		Income from Operations		1,886,765		(2,769,190)		4,655,955		168%				(1,981,741)

		Minority interest		814,611		(863,295)		(1,677,906)		-194%

		Net Income		1,072,154		(1,905,895)		2,978,049		156%				(1,981,741)

		FTEs		7.41		7.63		0.22		3%				7.63				5.05 Clinical staff, 3.04 support staff, and 2 Management.

		Minority interest

		Dearborn MD		27.50%		27.50%

		WOSC		3.68%		3.68%

		Other		12.00%		0.00%

		Total Minority Interest		43.18%		31.18%

				69,338.61
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Capital

		PSC



		Washington Township Hospital

		Development Corporation

		Capital Budget

		Budget Estimate FY 23

		SUMMARY BY FACILITY:

		Washington Outpatient Rehabilitation

		Recumbent Bike		$6,792

		Armedica AM-350 Treatment Table		$2,124

		WORC Total		$8,916

		Medical Property Management

		Seal coat and stripe parking lot at 38719 Stivers		$6,323

		Nakamura Fountain removal and replacement		$8,820

		MPM Total		$15,143

		Washington Outpatient Surgery Center

		ENT Image Guidance System		$87,960

		GAMMA Probe		$39,690

		MicroAire Cannula		$12,615

		Black & Black Cannula		$12,615

		WOSC Total		$152,880

		Total Capital Request		$176,939
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Wosc Napa

		WOSC_Napa



		Washington Township Hospital

		Development Corporation

		Washington Outpatient Surgery Center - Napa

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		51		51		- 0		0.0%				34				No incremental growth projected for 2023.

		Revenue

		Gross Patient Revenue		2,152,082		2,152,082		- 0		0.0%				1,434,721				Revenue consistent with current run rate.

		Revenue per case		42,198		42,198		- 0		0.0%				42,198

		Other Revenue		- 0		135,878		(135,878)		-100.0%				90,585				Lease cancelled in NASC

		Contractual Allowances		(1,089,165)		(1,089,165)		- 0		0.0%				(726,110)

		Total Operating Revenue		1,062,917		1,198,795		(135,878)		-11.3%				799,197				No changes

		Contractual %		-51%		-51%		0%						-51%

		Expenses						- 0		

		Salaries		326,726		311,167		(15,559)		-5.0%				207,445				5% Wage rate increase

		Benefits		76,773		71,867		(4,906)		-6.8%				47,911				FICA and SUI increase 5% with salary increases.9% Increase in health benefits.

		Supplies		469,872		514,853		44,981		8.7%				343,235				Cost savings 63K (12.2%) offset by Inflation 18K (3.5%) on supplies.

		Physician Fees		40,830		40,830		- 0		0.0%				27,220				No change in physician fees

		Purchased Labor		- 0		- 0		- 0		0.0%				- 0

		Other Professional Fees		60,000		60,000		- 0		0.0%				40,000				No change in professional fees

		Purchased Services		111,682		108,430		(3,252)		-3.0%				72,286				Inflation 3%

		Legal and Audit		100,045		169,395		69,350		40.9%				112,930				Legal fees for sindication

		Building Lease		59,926		57,072		(2,854)		-5.0%				38,044				5% increase in building lease

		Utilities		44,939		43,160		(1,779)		-4.1%				28,774				Utilities increase 5% from lanlord agreement and no increase for telecom charges.

		Professional Liab Ins		369		326		(43)		-13.2%				218				13.23% increase in professional liability

		Other Expense		9,799		9,513		(286)		-3.0%				6,342				Inflation 3%

		Interest Expense		- 0		904		904		100.0%				602				No outstanding loans in 2023.

		Taxes, Fees & Licenses		10,956		10,603		(353)		-3.3%				7,760				Lanlord fees increase 5% and city tax expected to increase 2%

		Depreciation		163,830		163,830		- 0		0.0%				109,220				No significant change in depreciation.

		Total Expense		1,475,748		1,561,949		86,201		5.5%				1,041,986

		Income from Operations		(412,831)		(363,154)		(49,677)		-13.7%				(242,789)

		Minority Interest		(206,012)		(181,222)		24,790		13.7%				(121,157)

		Net Income		(206,819)		(181,932)		(24,887)		-13.7%				(121,632)

		FTEs		2.92		2.92		- 0		0.0%				2.92

		Minority Interest %		49.90%		49.90%								49.90%





Wosc Fremont

		WOSC_Fremont



		Washington Township Hospital

		Development Corporation

		Washington Outpatient Surgery Center - Fremont

		Budget Estimate FY 23

				Budget Estimate 
FY 23		Projected 
FY 22		Change		% 
Change				Feb 
YTD				Comments

		Visits		6,309		6,142		167		3%				4,084				Projected growth in Gastroenterology 73, Pain management 38, Otolaringology 19, Orthopedics 12, Urology 16 and all other 25.						6,309		6,142

		Revenue								

		Gross Patient Revenue		42,257,640		38,786,727		3,470,913		9%				25,924,530				$1.9M (5%) Price Increase; $1.1M (3%) Volume Increase; $386K (1%) Service Mix						42,257,640		38,786,727

		Revenue per case		6,698		6,315		383		6%				6,348				$306 (5%) Price increase impact. $61 (1%) Serivce mix changes						6,698		6,315

		Other Revenue		72,525		3,384		69,141		2043%				2,256				Msc revenue including patient record requests						72,525		3,384

		Contractual Allowances		(21,848,676)		(19,765,407)		(2,083,269)		-11%				(13,176,938)				Includes price increase impact plus a smaller impact from payor contract increase from Aetna and HealthNet. $1.5M higher contract discounts as a result of price increase. 						(21,848,676)		(19,765,407)

		Total Operating Revenue		20,481,489		19,024,704		1,456,785		8%				12,749,848										20,481,489		19,024,704

		Contractual %		-52%		-51%		-1%						-51%										(1)		(1)

		Expenses

		Salaries		6,391,829		5,678,597		(713,232)		-13%				3,785,731				Includes wage and FTE increase with volume growth (168K (3%) Mid year increases impact.
FY23 wage increases: $324K (14%) for RN Market increase and $84K for other Market and Equity increases -  total 408K (8%) 
$137K (2%) New FTE increase)						6,391,829		5,678,597

		Benefits		1,980,127		1,806,256		(173,871)		-10%				1,204,171				FICA and SUI Increase with salary increases 13% Health benefit per employee increase 9%, Worker's comp increase to 1% from 0.64%						1,980,127		1,806,256

		Supplies		4,948,084		4,551,104		(396,980)		-9%				3,034,069				$158K (3.5%) Inflation with $135K (3%) increase in volume.  $104K (2.3%) Additional expense required for more complex ortho cases.						4,948,084		4,551,104

		Physician Fees		- 0		- 0		- 0		0%				- 0										- 0		- 0

		Purchased Labor		25,000		154,936		129,936		84%				103,291				Anticipated agency labor will decrease as we are using less PSC staff.						25,000		154,936

		Other Professional Fees		543,275		535,275		(8,000)		-1%				356,850				MSO and directorships expected unchanged. Increase for MEC Committee per the new bylaws.						543,275		535,275

		Purchased Services		1,691,360		1,611,019		(80,341)		-5%				1,074,013				Increase in billing fees $61K as a result of higher collections
Increase due to Olympus GI contract extension $39K. Decrease in ADP Fees and Other Purchased Services $20K.						1,691,360		1,611,019

		Legal and Audit		100,900		53,547		(47,353)		-88%				35,698				Legal expenses for anticipated sindication of Napa						100,900		53,547

		Building Lease		579,300		579,300		- 0		0%				386,200				Lease to remain unchanged 2023						579,300		579,300

		Utilities		55,338		55,338		- 0		0%				36,892				No increase expected in telecom charges						55,338		55,338

		Professional Liab Ins		43,774		37,677		(6,097)		-16%				25,100				Professional liability rates increase 3% for with volume increase and 13% more for rate increase for all WHHS entities.						43,774		37,677

		Other Expense		1,041,814		1,025,856		(15,958)		-2%				695,322				Olympus service maintenance contract $16K.						1,041,814		1,025,856

		Interest Expense		29,111		33,981		4,870		14%				20,211				Lower interest component of the physician share buyouts.						29,111		33,981

		Taxes, Fees & Licenses		53,765		36,639		(17,126)		-47%				34,968				AAAHC renewal (3 year accreditation)						53,765		36,639

		Depreciation		197,883		281,259		83,376		30%				187,506				Includes $15K increase for new asset acquisitions. Offset by fully depreciated items (GI Scopes, steam sterilizers and portable X-Ray Unit).						197,883		281,259

		Total Expense		17,681,560		16,440,784		(1,240,776)		-8%				10,980,023										17,681,560		16,440,784

		Income from Operations		2,799,929		2,583,920		216,009		8%				1,769,826										2,799,929		2,583,920

		Minority Interest		1,397,165		1,289,433		(107,732)		-8%				883,182										1,397,165		1,289,433

		Net Income		1,402,764		1,294,487		108,277		8%				886,644										1,402,764		1,294,487

		FTEs		62.60		60.81		(1.79)		-3%				60.81				Includes additional FTE for volume increases.						63		61

		Minority Interest %		49.90%		49.90%								49.90%										- 0		- 0







Capital
Entity Product Description Net Price

WORC Recumbent Bike $6,792
Armedica AM-350 Treatment Table $2,124
WORC Total $8,916

MPM Seal coat and stripe parking lot at 38719 Stivers $6,323
Nakamura Fountain removal and replacement $8,820
MPM Total $15,143

WOSC ENT Image Guidance System $87,960
GAMMA Prob $39,690
MicroAire Cannula $12,615
Black & Black Cannula $12,615
WOSC Total $152,880

Grand Total $176,939









WTMF FY 2023 
Income Statement – Consolidated

FY 2023 FY 2022
Budget Projected Change % Change

Visits 217,646               206,397               11,249                5.5%

COVID 20,353                 37,436                 ( 17,083 )             -45.6%

   Total Visits 237,999               243,833               ( 5,834 )               -2.4%

OPERATING REVENUE

Gross Patient Revenue 74,099,569$       71,499,504$       2,600,065$        3.6%
Contractual Adjustments (35,851,750) (34,453,926) (1,397,824) -4.1%

      Net Patient Revenue 38,247,819$       37,045,578$       1,202,241$        3.2%

                 Contractual Adjustments % -48.4% -48.2% 0.2%

Other Non-Patient Revenue** 16,551,181 14,031,569 2,519,612 18.0%

Total Operating Revenue 54,799,000$       51,077,147$       3,721,853$        7.3%

OPERATING EXPENSES
PSA Costs 47,666,334$       43,958,940$       (3,707,394)$       -8.4%
Salaries & Wages 14,764,145 13,593,084 (1,171,061) -8.6%
Benefits 4,998,584 3,989,017 (1,009,567) -25.3%
Professional & Purchased Services 3,220,398 3,217,831 (2,567) -0.1%
Supplies 3,493,158 3,118,160 (374,998) -12.0%
Occupancy Costs 3,495,617 3,365,592 (130,025) -3.9%
Depreciation 254,432 188,481 (65,951) -35.0%

Other Expense* 2,342,519 2,232,953 (109,566) -4.9%

Total Operating Expense 80,235,187$       73,664,058$       (6,571,129)$       -8.9%

Other Non Operating Revenue -                            211,403 (211,403) -100.0%

NET PROFIT / (LOSS) (25,436,187)$      (22,375,508)$      (3,060,679)$       -13.7%
  * Other Expense includes: Insurance, Marketing, Bank Charges, Interpreting, Record Storage, Equip Rent, Taxes & Licenses

  ** Other Non Patient Revenue includes: Incentive Rev, Hospitalist Rev, Meaningful Use Rev, WTMG Management Fees, Lean Phys Champion,
      and PAMF Revenue



WTMF FY 2023
Capital Budget

Site Item Description Cost

Tenant Improvements
Pediatrics Carpet, Paint, Flooring, MA Space Build  $     211,574 
State Street Carpet, Paint, Flooring 99,707 
WIMG Tenant Improvements 46,592 
Psychiatry Tenant Improvements 30,429 
Nakamura Carpet Replacement 21,912 
Urology Innotvative project Solutions - Urology Insulation 16,642 
Civic Center Primary Care Carpet Replacement 10,198 
ENT Tenant Improvements 5,513 
Gastroenterology Tenant Improvements 5,270 
   Total Tenant Improvements  $     447,837 

Equipment
Women's Health Exam Tables  $       22,460 
General Surgery Clinic Midmark 636 Exam Chair 8,150 
ENT Nasopharyngoscope 6,435 
Ortho Ritter M11 Sterilizer-Autoclave 5,440 
Nakamura Phillips EKG 5,012 
Warm Springs Ritter M11 Steam Sterilizer-Autoclave 4,977 
Center Medical Group Ritter M11 Steam Sterilizer-Autoclave 4,977 
Warm Springs Philips Pagewriter TC30 Electrocardiograph-EKG 4,410 
Vascular Surgery Olympus Trolley Cart 4,068 
WIMG Exam Tables 3,222 
Vascular Surgery Ergotron Lx Wall Mount System 2,704 
   Total Equipment  $       71,855 

Total Capital Budget  $     519,692 
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